Flower Mound High School Swim and Dive Booster Board Meeting
1750 Duncan Ln, Lewisville TX 75067
September 30, 2026

Attendees: Bob Kruzel, Katie Jones, Stephanie Zink, Nick Dion, Justin Ruszkowski, Alexandra
Bliss, Cristine Toriz

1. Call to Order/Welcome - 6:14pm
a. Bob Kruzel called the meeting to order

2. Presidents Report

a. Sitill need a secretary and member at large. Will ask for volunteers at the parent
meeting on Oct. 7th.

b. Board approved on charging all new swimmers, including those that played water
polo, $275.00

c. 2026-2027 budget was reviewed and unanimously approved by the board. Bob
will submit to FMHS this week.

d. Team building event is on Oct. 12th from 12:30-3pm at Activate in Southlake.
Katie will purchase food from Chick Fil A.

e. Senior photos will be emailed on 10/1 or 10/2 to view and decide what photos we
want for the printed banners.

f. Senior night - Gautham will do senior night again this year

g. Banquet will be at the Circle R ranch like last year. It will be on Feb. 27th from
6-9pm with dinner being served at 6:45pm.. We will use the same DJ from last
year. Board approved doing the upgrade on the food. Price per person will be
33.00 a person versus 29.00 last year. Katie will help with finding a person to do
a balloon arch for our photo location.

h. Team dinner will be Jan. 16th at Bari’s. Still need to make the reservation.

i. Storage facility - Katie will cancel the storage unit lease and will put the new
storage unit under Bob’s name to get the special for 150.00 a month for the same
size unit. Bob will email Amy Hull the water polo president about dues owed for
the storage unit.

j- Social Media - Marcus Lam will do social media.

i.
3. Treasurer report
a. Tax return paperwork has been sent to the CPA in Florida and will be filed soon.

4. Spirit Wear
a. Still need 12 athletes sizes for swim suits, tshirts and jackets. Coach Dion will
ask the students for their sizes so we can order the items soon. Bob will send a
reminder on SportsYou about purchasing yard signs and fan shirts.

5. Dive report



a. Meet at A&M - still waiting on what it's going to cost and who to pay. Justin will let
us know once he gets an answer from the meet director.

6. Adjournment
a. Meeting over at 6:45pm

Next meeting is Oct. 28th at 6pm



